District Leaders Meeting 26 April 2024
Northern Division
Division Conference
The Northern Division Conference  and Council meeting was held at the Mecure Hotel, Townsville on 16th. Cairns Speakers will host the next ND Conference in Cairns on Saturday 29th March, 2025. The Area conferences will be held on the following dates:- 
A2 9th October 2024, A9 27th October 2024 and A14 2nd November 2024.
COT 
Area 2 is having face-to-face training. Pre-planning has begun with a tentative date set for June 22nd for R1 for the 2024 2025 training. However that may have to change due to availability of trainers.
Area 9 and Area 14 are opting to go with District online training.
Succession Planning
 Area 2 and Northern Division have Directors nominated. Area 14 and Area 9 still have their feelers out. 
Membership
Membership renewals to date is 157 in 3 Areas.
DCP Status
Of the 14 Clubs – 1 club has 8 goals, 2 club have 6 goals, 2 clubs have met 5 goals, 1 club has met 4 goals, 5 clubs have met 3 goal, 1 club has net 2 goals and 2 clubs have met 1 goal. 
The Area Directors has commenced their club visits and their reports are starting to come through. 
Clubs in Formation
Currently there are no Clubs in Formation in Northern Division.
Alignment
One club in Area 2 is closing. Area 9 have gained one new club and have 2 clubs closing. Area 14 has a club closing but they are hoping to move that club into town and keep it going. No changes expected in the alignment for Northern Division.
Other Issues
Distance between clubs in particular in A9 the ability to visit clubs especially the one remaining club in the Northern Territory.
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