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District Director report for the District 69 Council meeting 8 May 2021 
 
2020/2021 Toastmasters year has been one of the most difficult in the history of Toastmasters International 
because of the devastating effects of Covid 19. But out of adversity comes resilience, growth and 
determination. Although we have lost many members and some clubs, we have also gained. Members have 
demonstrated their ability to adapt, compromise and survive the challenges. We have seen an increase in 
technical skills for members who, before covid, knew little more than how to send and receive emails. 
Members have developed and enhanced skills in online presentations. Many thanks to the tech savvy 
members who supported other members in gaining these skills.  In spite of Covid, we have achieved a steady 
flow of new members and I welcome each new member to this amazing organization.  
I felt particularly proud to see the Online Table Topics, which commenced in March 2020 as an educational 
activity, grow into the first, and so far, only new club in D69 this year. This was the result of dedicated 
members who refused to give up the activity that they enjoyed, and worked hard to build on the basic skills to 
become an online club. Some members of this club have reached out to a school in India to support the 
students in learning English. There are a few other potential clubs in planning stages. We hope that the tide 
has turned and D69 will regain strength in the coming year. 
As we move back to in person meetings, we hope that your clubs will gain members to return to charter 
strength. It is pleasing to see that we have a significant number of clubs that have already achieved 
distinguished status. Some clubs have achieved the educational goals and just need a few more members to 
be distinguished. Alternatively, there are clubs that have achieved the membership growth and just require a 
few more educational goals. These measures are one way for district leaders to gain an insight into how clubs 
are performing. We owe it to our members to hold quality club meetings and achieving goals is an important 
way to recognize quality clubs. 
 
At the start of the year, I stated that my personal mission was to make all members feel valued. My goal was to 
keep members informed about what was happening in the district and to create connections between members 
who may never have had the opportunity to meet. Three projects were introduced to fulfil this mission. Monthly 
newsletters were reintroduced and distributed via email and on the web site, Monthly panel discussions 
involved members from across the district in a variety of topics and Monthly Members First interviews 
introduced some amazing members from across the district. The panel discussions and interviews were 
published on the district 69 members Facebook group and the D69 Youtube account and are still available to 
watch. As a communication organization, these three projects were designed to reach out to members across 
the district so that they were connected. I gained a lot personally from these projects and was privileged to  
meet online some amazing members. I appreciate the positive feedback that I received about these projects 
from some members. 
 
District success depends upon the dedication and resilience of many people. My personal thanks go to the 
members of the district leadership team, Kevin as Program Quality Director, Robert as Club Growth Director, 
Andrew as Public Relations Manager, Nicky as Administration Manager, Ying as District Finance Manager, 
Daniel as District Logistics Manager and Mike as District Parliamentarian. I also thank all Division Directors 
and Area Directors. Your leadership and support of clubs and members is appreciated and so important to the 
success of the district. Thanks also to those members who accepted club leadership roles. Clubs cannot 
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function with out your support and we appreciate your efforts. Finally, thank you to all members. Without 
members there will be no clubs or district. You, the members, are the most important part of Toastmasters. 
 
We have established firm foundations in District 69 which I trust will put us in a good position to rebuild over 
the next 12 months. Covid has made us rethink the way we live our lives and we have adjusted well. My best 
wishes to the incoming leadership team and all members as we move into a new era of District 69. 
 
Barbara Nielsen DTM 
 
District 69 Director 2020/2021 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  


