
 
Report of the Club Growth Director Toastmasters International District 69 as at 20 April 2021 

The mission of the District is “We build new clubs and support all clubs in achieving excellence.”. Within that 
mission the portfolio of the Club growth director includes both building new clubs and a range of functions 
to support our clubs. 

New Clubs 

During the ten months of the current administration within District 69 we have welcomed HOT toastmasters 
to our district, our first Fully Online toastmasters club. This club emerged from the work of Barbara Nielsen 
DTM, our district director and a team of supporters who saw the need to support members with the 
transition to online meetings. HOT has broadened its scope from initially being a daily table topics session 
to a weekly online club covering the full range of club activities. 

We also have a number of other clubs in formation within the District with Toastmasters USC Caboolture 
conducting their demonstration meeting as has Country communicators – an online club with a target 
audience of those living in regional and remote Northern Queensland. A huge thank you to those members 
working on sharing the Toastmasters experience with new audiences. 

Club Losses 

The previous 10 months have seen many opportunities and 
challenges, but when we reflect on this period, we will no doubt 
remember it as the time of Covid and Covid has shaped our lives 
and Toastmasters as an organisation over the previous year. We 
have seen the organisation global and within our District shrink 
significantly with the loss of several clubs.  This chart shows the 
impact from our base (blue) on the 1st of July through the 
October renewals (grey) and the April renewals (orange) by 
Division. 

As we move forward and seek to rebuild Toastmasters there will be opportunities to build new clubs in the 
places of the clubs we have lost over the last 2 renewal periods but we recognise and thank those who 
worked so hard in trying to retain the 36 clubs which formed part of our base on the 1st of July 2020 and are 
no longer paid clubs in good standing.  Fortunately, in a number of cases finding only 1 or 2 new members 
will bring some of those clubs back to being club in good standing but the work of rebuilding the clubs to a 
strength of 20 members, the recommended minimum for a healthy club, will be a longer journey for our 
clubs.  

Currently there are only 29 clubs within the District with a membership of 20 or more members. Only areas 
6,7,15,18, 20 and 38 have more than one club at the recommended strength of 20 or more whereas the 
majority of areas have no clubs with 20 or more members. It will be a challenge to rebuild, but through a 
focus on conducting high quality meetings and effective marketing it is challenge our clubs can achieve. 

Marketing 

The focus of the marketing efforts of the district this year has been through small scale local marketing 
activities. We know that the most effective way to grow Toastmasters clubs is through word of mouth and 
inviting people to attend a meeting and the once people see our clubs delivering a high quality meeting they 
will see the benefits that the organisation can offer. District has supported this through the membership 
stars program and also the marketing grants program which has allocated nearly $4000 in grants across the 



 
District. The program has funded more than 20 events and seen clubs reaching out to engage effectively 
with their communities. 

While these events have included Open house meetings, information stalls, workshops and seminars the 
most common tool utilised by clubs in seeking to engage with their communities remains the Speechcraft 
program. 

Speechcraft 

The district has actively supported the speechcraft program both through funding speechcraft marketing 
under the marketing grants program but also directly through the supply of Speechcraft kits to clubs and 
through the Speechcraft forum bringing together Clubs who were interested in running speechcraft courses 
to exchange ideas and develop the skills of our current and future speechcraft facilitators. 

District has also been active in supporting the rollout of the Digital speechcraft program and assisting clubs 
as they transition to the new speechcraft platform.   

Region Corporate Clubs Forum 

Different types of clubs require different solutions and for closed corporate clubs we have recognised that 
tailored solutions to meet their specific operating environment are needed. District 69 has led the regional 
response to supporting our corporate clubs through the Regional Corporate forums which started in 2021 
and a thank you to those in District 69 who were involved in the team leading this on a regional basis – Mike 
Storkey DTM PIP as one of the presenters and Christine Lennon DTM PDD as Committee Administration 
manager who provided support to Robert Green as the regional chair of the Corporate Forum. 

Region Coaches Forum 

District 69 supported the Regional coaches program through our CGD acting as a presenter and committee 
member for the program. This series of presentations was developed and delivered to support members 
undertaking the Coaching role for struggling clubs to provide them with the tolls to rebuild. These 
presentations were recorded and will provide a valuable ongoing resource for coaches of the future. 

A big thank you to the team of coaches who have been working with clubs across the District in often 
challenging times. I know that your contribution is making a difference and your commitment to your clubs 
and the organisation is both acknowledged and appreciated. 

Area Director Visits 

A significant amount of effort is invested in the organisation and delivery of the Area Director visits. These 
are more than a simple form filling exercise – they are the opportunity for the District through our front-line 
representatives, the Area Directors, to meet with all our clubs across the district. By clubs raising ideas and 
suggestions with the Area directors and engaging in conversations about how the quality of our clubs can be 
improved we put practical measures in place to support clubs in achieving excellence. In the first round of 
club officer visits we received feedback that better signage would assist visitors and guests for some clubs 
who had venues that could be challenging to find. 

 Our PRM, Andrew Pearson developed and organised the production of Corflute signs which district provided 
to clubs to meet this need identified by our Area director visit reports. Thanks to Dan Reid for his work in the 
distribution and Andrew Pearson for his work in the production of these signs. 200 signs have been ordered 
and paid for by the district and over 100 of those have already been provided free to clubs to utilise. 



 
Membership 

Our year-to-date membership payments is 5463. Due to the due 
date for March renewals for 2020 being extended for a moth a 
comparison between 2020 and 2021 doesn’t provide an accurate 
result, so the following is a comparison between the District 
position as at 18 April 2019 and 18 April 2021 by Division. Note 
that 2019 figures have been adjusted to reflect realignment 
changes. 

Summary 

While a small number of members have been thanked by name in this report, the number of people who 
have contributed to the success of the District and the Club growth portfolio has been huge. Thanks to our 
division directors and the Division clib growth directors for their leadership and support, all the Area 
directors for their club visits and commitment to their clubs, to all the clubs and members who planned 
marketing events and submitted grant applications, and to every member who invited a friend or neighbour 
to come along to a club meeting, to every member who walked up to a first time visitor to a club meeting 
and made them feel welcome – it is these seemingly small actions that make such a difference.  

Please continue to share your Toastmasters journey with your community, tell people about the difference 
Toastmasters has made to your life and the lives of your fellow club members. The story of Toastmasters is 
one that inspires as we work together to create a mutually supportive and positive learning environment in 
which every member has the opportunity to develop. 

 
Robert Green DTM 
Club Growth Director - District 69  
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