
Report of the Club Growth Director to 31 October 2020 
 

Each of us has three zones in which we operate, our comfort zone, our stretch zone, and our 
breaking zone. During the first 4 months of this year I suspect few of us have been operating in our 
comfort zone where nothing is changing, and all is calm without any challenges. While we might 
yearn for the comfort zone, that is not where the real growth happens so a positive way of looking 
at this year is that it has provided even more opportunities for us to discover personal growth. 

Situational Analysis 

We currently have 82.8% of our membership base from the 1st of July, which means nearly 1 in 5 of 
the members of the district did not renew in the last round of semi-annuals. While this is obviously 
disappointing as every member matters to us, those result do have as sitting in the top quartile for 
retention for districts across the world. The organisation retained 78.3% of its membership across 
the world with a loss of just under 65000 members.  

It is reassuring to know that our members, even as we face this difficult time in history see value 
being offered by their clubs and purpose in continuing to develop their leadership and 
communication skills. I would encourage all members of district council to make sure they are 
reaching out to their members and former members, offering support and a positive and 
encouraging space for people to meet, share and learn together. 

 New Clubs 

The Club building program has been significantly affected by the current pandemic situation with 
some clubs in formation effectively ceasing for the time being, However we still do have other 
clubs in various active stages of formation at the present time including 3 online clubs which we 
will work hard to support.  

The first 4 words of the mission of the District is “We build new clubs” and as a district this comes 
before anything else in terms of our mission. I would encourage all Area Councils to meet and look 
at where a market for a new club in your Area might be and how as an Area you can identify and 
support club builders to make it happen. We as Toastmasters make a promise to share the 
Toastmasters experience with others and I know that seeing new members grow and develop 
through Toastmasters is extremely rewarding for our more experienced members. 

Membership Building 

206 new members have joined Toastmasters since the 1st of July, and I would like to welcome each 
of them to our organisation. A special thanks to all those clubs working on promoting their club 
and the organisation to their markets. 

A particular shout out and thank you to the 9 clubs that have signed up 5 or more members 
already this year – Brisbane Central, Coolum Communicators, USC Speakers Toastmasters Club, 
Redlands Club, Komuniti Toastmasters, Kingstons Corporate Toastmasters Club, GC Hub 
Toastmasters Club, Southport Club, Palm Beach-Currumbin Club and Compass Toastmasters 
Club. Nearly a third of our districts new membership has occurred in these 9 clubs. 



We are looking forward to supporting clubs to conduct speechcraft courses with the Speechcraft 
forum scheduled for early November and social media and marketing strategies coming online 
next year. 

Summary 

I have learned about myself, my fellow team members and about toastmasters through the 4 
months I have had the honour of serving you in this role. I sincerely hope that this year has been a 
year of growth for each of you as well. I cannot conclude this report without taking a moment to 
thank the Division and Area directors for their positive approach, their commitment to the 
organisation and for their leadership of the wonderful teams of district leaders. I also wish to 
thank those many members who have given of their time and energy to support me and the 
members of the district. If I were to name you all I would undoubtably miss someone and feel 
awful so just know that your contribution is valued and that you make a difference. 

 

Tomorrow is the first day of the rest of your life and you have the power to shape that journey – 
Lets take that journey together as we support each other to be the best leaders, communicators 
and people we can be. 

Robert Green DTM 
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