
 

District Director Report 
 

Education awards and other awards 

This year the District will host its first Hall of Fame Night on 10 November 2018. Every member who 

has attained an education award will be recognised and celebrated. We will also honour those 

members who have attained time in service of Toastmasters.  

There were 927 education awards attained by members of the District last year (2017-2018). This 

year (2018-2019) just over 160 members have already achieved education awards.  

Attendance at Club Officer Training 

To date there have been 761 club officers trained. Only 72% of clubs achieved the minimum of four 

officers trained. Towards the end of last year and this year the Program Quality Director with the 

assistance of the Toastmasters Leadership Institute Coordinator have reviewed the training 

conducted in the District and re-aligned it to Toastmasters International training principles.  

To those members who have attended training a number of times before and believe there is 

nothing new for them to learn then attend and mentor those that have not had exposure to this 

type of development. Experienced members will soon be needed by the District to take on club 

coaching roles so attending training is necessary to ensure you are up to date with the latest changes 

to policy and procedures. 

Membership 

In the coming year Toastmasters International will introduce new standards for a club of good 

standing. Minimum membership will rise from 8 members to 12 members. Clubs with 12 members 

or less will automatically have a club coach appointed to them to help them return to charter 

strength.  

Distinguished Club Program Goals 

Remember if you are looking after the members and giving them every opportunity to achieve their 

individual goals then the Distinguished Club Program Goals should be an outcome not a challenge. 

As we change over to Pathways, I would like to see everyone in a leadership role in the District 

(including me) attain at least Level 1 of Pathways this year. How can Presidents, Area Directors, 

Division Directors or the top table members offer advice about Pathways if we have not experienced 

it ourselves even at the lowest level. 

Selection of Area Directors Division Directors, Club Growth Directors, Program Quality Directors or 

District Directors 

At the Conference in Chicago the Toastmasters International Board introduced a lot of changes 

around the leadership roles. Some will have ramifications for our future leaders. Area Directors (at 

their council meetings) have to nominate a candidate from their respective area for the role of Area 



Director for the following year. Where two or more candidates nominate the area will elect one to 

go forward to be appointed by the District director.   

 

Members running from the floor for Division Director, Club Growth Director, Program Quality 

Director or District Director will have to go through the selection committee process just like every 

other candidate to determine their suitability for the role. I believe this will strengthen the District’s 

future leadership qualities.  

 

Contests 

Those of you who have read the new rulebook will know that the District is required to video all the 

International Speech Contestants and submit the video of the winner to World Headquarters. The 

District will have to make some decisions about what this means to the members competing.  

 

While it is not a requirement for contestants to be recorded at any level, other than District, I am 

concerned that the live videoing at District may be a distraction for all contestants if it is the first 

time they have been exposed to it. There will be no retakes, no editing or amending the videos at 

District so contestants will have to be comfortable with their performance in front of a camera. 

 

Established Clubs and New Clubs 

This year I have asked the Division Directors to concentrate on our existing clubs to ensure all the 

current member needs are being addressed. If we strengthen our current clubs and prevent them 

from closing before we move on to establish more clubs the members and the District will be in a 

better place to achieve our goals. 

 

This is not to say we will not be establishing new clubs, but those new clubs will be established after 

careful consideration of the need to service the members in the area. I would ask that any member 

wishing to start a new club to contact the Club Growth Director (Barbara Nielsen) prior to submitting 

any applications (Form 1) to ensure the District is paying due care and attention to the current 

members. 

 

Other Information/Comments 

There are a lot of changes going on in the District and I can understand some members (including 

me) are adverse to change for the sake of change. If any member has the belief that they can assist 

the District to improve let the relevant person responsible for the portfolio know. In most cases the 

District is moving forward slowly but if every member in every club pauses for a second and thinks 

about how these changes will assist them in achieving their long term goals I know the District will 

continue to improve.  

 

I want to thank all the members of the District for their continued support in helping make this 

District great. It is through your continued effort that the District is able to support all clubs in 

achieving excellence and build new clubs. 

 

Shane M Cooper 

District Director 2018-2019 


