
 

This year District 69 is aiming to be at least Distinguished, something we have missed for the 

past few years.  To be Distinguished, we need 4 more paid clubs, 7,600 membership 

payments and 76 distinguished clubs. Together, we can achieve this by: 

 Improving membership retention 

 Growing existing clubs back towards charter strength 

 Acting on opportunities to create more community and corporate clubs.  

To achieve these goals, we need to focus on: 

 Supporting  clubs to have quality meetings 

 Ensuring members have the opportunity to achieve their personal goals 

 Providing valuable leadership training to members 

 Understanding why we lose members and look for strategies to overcome problems 

 Providing quality coaches to clubs that are struggling 

 Provide experienced Toastmasters to sponsor and mentor new club 

As Club Growth Director, my goals are to: 

 Work closely with the Public Relations Manager to develop and deliver a positive marketing 

plan that benefits all clubs in the district 

 Collate data from Area Director visit reports to identify strengths and weaknesses of clubs 

and to act promptly on any issues that need addressing 

 To conduct entry and exit surveys of members to identify what strategies are most effective 

and to understand members needs.  

 To monitor any leads that indicate the possibility of new club s and refer to Division 

Directors for follow up. 

 To motivate Division and Area Directors in supporting their members to achieve excellence 

 To demonstrate the four pillars on Integrity, Respect, Service and excellence in my own 

behaviour towards others. 

Area Director reports have started trickling in and so far Central Division leads the way with 8 

reports submitted, Southern Division runs a close second with 6 reports submitted. There are three 

other reports received. Area Directors should have visits planned so that reports can be submitted as 

soon as possible.  

On a personal note, Chicago was my fifth International convention, but my first as a district leader. 

The experience was totally different. We completed 2 full days training with district leaders from 

around the world prior to the convention. We also had the responsibility of interviewing all 

candidates for election to the International board. This was a daunting but enlightening task as we 



had the responsibility of deciding which candidates we thought would best serve the members for 

the next few years. We also had to work with Hugh McVean and Ian McLaren on preparing and 

submitting the district budget and success plan before we left Chicago. There was little time for sight 

seeing as we worked hard for the benefit of our members. I am confident that the district is well 

served by Shane and Alana and I intend doing my utmost to serve the members well as part of the 

leadership team.  

Barbara Nielsen 

D69 Club Growth Director 

 


