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WHEN YOU ARE A TIMER 

 
 
Two Timers are required to ensure timing is conducted accurately. They are 
appointed by the Chief Judge. One is provided with a stopwatch, and the other with a 
signalling device. You may be given a folder with the Time Record Sheet.  
 
The Timer with the stopwatch begins timing the speech with the first definite verbal 
or non-verbal communication with the audience. They maintain the written record of 
elapsed time of the speeches on the Time Record Sheet, and delivers it to the Chief 
Judge at the completion of the contest. Circle any entries on the Time Record Sheet 
where the contestant has spoken for a time which would bring disqualification. 
 
The Timer managing the signalling device ensures that contestants are able to view 
an accurate green, yellow or red signal at appropriate times during the speech. The 
signalling device must be in full view of each contestant, but not obvious to the 
audience. The Evaluation, Humorous Speech, International Speech and Table 
Topics timing guidelines are different in each case, and are listed on the Time 
Record Sheet. No signal is given for overtime period.  
 
Judges are given one minute of silence to mark their ballots between contestant 
speeches. As soon as the applause for the previous speaker is complete, you will 
start timing the one minute of silence. Using the red light, signal to the Contest 
Toastmaster that one minute of silence has elapsed. 
 
If you are timing the Evaluation test speaker, signal the green light at five minutes, 
the yellow light at six minutes and the red light at seven minutes. 
 
All information regarding the contest must remain confidential. The Chief Judge will 
destroy the Time Record Sheet.  
 
If the list of place-getters is announced incorrectly at the end of the contest, you, as 
well as Chief Judge or Ballot Counters, are permitted to immediately interrupt to 
correct the error. 
 
Return folder to the Assistant Chief Judge at the end of the contest. 

 
 


