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TOASTMASTERS INTERNATIONAL  
DISTRICT 69 

_________________________________________________________ 

WHEN YOU ARE CONTEST CHAIR 

 
As Contest Chair, it is your responsibility to ensure that the speech contest is 
planned carefully and conducted professionally.  
 
According to the Speech Contest Rulebook, you must:  

 plan the contest budget  

 make room and audio arrangements  

 conduct a pre- and post-contest publicity program  
 
You must ensure that:  

 all bills for the event are promptly paid  

 each speaker is eligible to compete and is familiar with the contest rules  

 audiovisual equipment is working  

 Judges, Timers, and Ballot Counters are briefed on their duties  

 ballots are counted carefully  

 awards are presented to the winners in a ceremony that will make them 
proud.  

 
 
Although you may have a committee to help you with these tasks, it is still your 
responsibility to make sure they are done. 
 
Also refer to educational materials titled: Conducting Quality Speech Contests (Item 
218E) and Put on a Good Show - Toastmasters Meeting Planner Handbook (Item 
220) from Toastmasters International website, for information on conducting a large 
conference and contest. 
 
You may appoint a Contest Toastmaster to perform any of the chair’s duties listed in 
the Contest Chair’s Checklist. In such cases, the term “Contest Toastmaster” should 
be considered synonymous with “Contest Chair.”  
 
A Contest Toastmaster and Contest Chair are both ineligible to compete in the 
contest in which they are serving. 
 
At Club level: The Contest Chair will most likely be the VP of Education, or any 
Toastmaster who is given this responsibility. The Contest Toastmaster, Chief Judge, 
Timers, Ballot Counters, Sergeants-at-arms and Judges for the contest can be the 
Club members who are not participating in the contest. Allow approximately one 
month for preparation for a Club contest.  
 
Each Club in good standing is permitted to choose its contestant for each Area 
Speech Contest by whatever means the Club desires. If a contest is held, it must 
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comply with the rules, and the contest result is final. (Speech Contest Rulebook 
Section 3 Selection Sequence).  
 
At Area or Division level: The Contest Chair will be the Area Governor or Division 
Governor respectively, or any Toastmaster who is given this responsibility. Allow 
approximately three months to prepare for an Area conference, and approximately 
six months for a Division conference.  
 
Consider completing your High Performance Leadership project on the contest 
planning. The HPL manual can be ordered from District 70 Supplies, in Sydney. 
 
Once the event is officially open, either you or the M.C. will introduce the contests, 
using the Introducing a Contest script. 
 
 


