
District 69 
Area 19 Governor Report  

 
 
 
Educational Awards: Report too premature for any records of achievement in 2012. 
 
Area Governor Visits: All four clubs visited at least once, two of them twice. Active involvement in 
judging club contests in subsequent visits. 
 
Clubs Overview: All with strong leadership (one being an advanced club) and generally in line with 
required standards – regular meetings with generic elements plus included segments unique to 
each; good explanatory role of the Toastmaster for visitors and newer members; early 
involvement of newer members in meeting roles; encouragement of newer members into 
executive; clear promotion of the CL manual and appointed evaluators; mentoring integral to the 
three basic clubs; forward planning of program confirmed in one (AG to follow up others). 
 
Membership: Three of the four clubs at charter strength (two with 25+). Fourth club (with 12) is 
looking at promotional program. All with heterogeneous membership mix. 
 
 
DCP Goals: Two of the clubs have clear displays of DCP goals, plus progress charts for CC, CL and 
AC.  
 
Club Officer Training: All four clubs had at least four officers attend the first stage of training. 
Some of those officers were also involved as session leaders. From personal observation others 
were actively participating in their sessions.   
 
Contests: All four clubs are gearing up for these in that two of them are holding contests (with AG 
involved in judging) while the other two, the advanced club and that with lower membership, are 
nominating contestants. Note that I have been promoting the fact that areas of four clubs or fewer 
have the option of fielding two contestants for each contest.  
 
Success Stories: It was evident from my visits that visitors are a regular feature of club meetings. It 
has been equally clear so far that a significant number of them convert to members after a couple 
of visits. In one club the loss of four members (for specific external reasons) looks like being by the 
addition of the same number. 
 
Other Information/Comments: Planned speakers not always forthcoming – need for 
optional/back-up speakers as well as other follow up. Meanwhile a good impression of co-
operation and support from all clubs. 
 
Terry Hickson 
Area 19 Governor 


