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Members are the foundation of Toastmasters International

20 members = club

3 to 6 clubs = Area

3-7 Areas = Division

6 Divisions = District

District 69 = 180+ clubs in Queensland, northern NSW, Northern
Territory, New Guinea
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e Region 12 consists of Australia, New Zealand, New Guinea and parts of
Asia
e 14 Regions = the entire organisation.

The executive structure at club level ie President, VPE, VPM etc, is duplicated
at each level of the organisation. At Area level, the leader is called an Area
Governor. At Division level, the leader is called a Division Governor. At
District level, the leader is called a District Governor. At International level, the
leader is called a President.

At District level, the team consists of District Governor, Lieutenant Governor
Education and Training (LGET), Lieutenant Governor Marketing (LGM),
Public Relations Officer (PRO), Treasurer, Secretary, Sergeant at Arms (SAA),
Parliamentarian. This team administers the running of the 180+ clubs of District
69.
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