Training or Making Speeches ?

Training





Making Speeches

	People complete training ready to exhibit changed behaviours.


	Speeches can change attitudes or can entertain or inform or persuade or perhaps none of these



	Training can be lengthy: for some hours up to a day or a weekend. The Discussion Leader manual is relevant to trainers
	Speeches are considerably shorter: 5 to 7 minutes, or up to half an hour. 

The Professional Speaker manual is one of the longer relevant advanced manuals: most are shorter



	Trainers need to be experienced and speak with authority


	Speakers can be inexperienced yet opinionated

	Training is a ‘one shot’ exercise and has to be ‘right’ the first time, as there is no second chance


	With a speech, if it doesn’t work, rewrite it and try again later



	Training is important and all present realise that it demands constant attention and is intensive
	While someone is speaking, the audience ought to be attentive or not depending on their view of the relevance of the speech



	Good training is essential for an organisation to remain healthy, active and mission focused


	Bad or low-quality speeches can be accepted without the club failing as long as the individual improves



	Training is evaluated against criteria of effectiveness


	Each speech is aimed at different stated and specified criteria



	Training rarely occurs at the trainee’s home club


	Almost all speeches are delivered in front of speaker’s home club



	Toastmaster Officer training aims to make the individual part of a well-synchronised team


	The speaker is an individual
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