REPORTS for District 69 Executive Meeting 28th January  2012
At Kedron-Wavell Services Club brisbane
Report of the District Governor January 2012
We have passed the half-way mark of this Toastmasters year and the numbers suggest that we are cruising towards our target of being a distinguished district.

In a presentation given to the other districts of Region 12 & 14 at mid-year training, Carolyn, Charlie and I stated that our aim was (like Colonel Sanders and Lance Millers champion club) to do the normal requirements for running a district – but to do them extraordinarily well.

With the help of a dedicated team of Division and Area Governors we are achieving this aim.  All Area governors achieved targets for their first round club visits and all Area Governors submitted very encouraging reports to the Semi-annual Conference in Ipswich.

District targets for Membership payments and Competent Communicators are well ahead of last year and Advanced Communicator targets for the year should be met by March.  Seven new clubs have chartered and we only need one more new club.  Thanks to some very active Area governors and members there are many groups drawing close to charter.

What other roles are we doing extraordinarily well in?

Communication
The Team charter created by the leadership trio has led to regular communication at the top.

The distribution of the Corroboree to every member of the District with an e-mail is now a reality.  The quality of the preparation and articles is a credit to Editor Hari Kotrotsios.

E-mail contact is always a concern but I believe the system that we have in place is now working satisfactorily.

Nicky Jurd’s website is working well and has a huge amount of updated information from finding a club to how to chair a speech contest.  Every news post to the website is automatically distributed to members who subscribe to the District 69 Facebook page.

Competitions
All the Area Competitions that I attended were a resounding success – well done to all Area Governors and their teams.  We look forward to the Division Conferences and of course the District Convention

Training
The Toastmasters Leadership Institute (TLI) is working well with some very astute coordinators in Marilyn Freeman’s team.  At District Leader Level, Charlie’s training programmes for the Area and Division Governors have been exceptional.

Marketing
Both Carolyn and David Bursten are gearing up for a big push during Toastmasters week and the Talk up Toastmasters award period.

Carolyn is also organizing the Special Speaker series again this year.  It adds great value to the members and Kevin Ryan, the first speaker was exceptional value.

Club Coaching

Anne McKinnen our Chief Coach is ready to assist as many struggling clubs as possible.  If you know of anyone who wants to take on a coaching role, please let her know.

The Future

Charlie is devising a strategic planning method that mirrors the Toastmasters International Strategic planning model.  It is being looked at by Toastmasters International as a possible model for other Districts.

As I have now stated many times:  Our aim is not to be distinguished this year – it is to be distinguished every year.

John Kay, District Governor 2011-2012

Report of the Lieutenant-Governor Education & Training January 2012

I have pleasure in submitting my report for the District Council Meeting, Jan 28th 2012

District Trio Training

This year’s mid year training was held in Sydney and included the District Governor, Lieutenant-Governor Education & Training and Lieutenant-Governor Marketing of each of the Districts in both Region 12 (Australia and New Zealand) and Region 14 (Philippines, Malaysia, Indonesia, Singapore and Thailand). It was a huge learning experience for each of us and we are grateful for this training opportunity provided by Toastmasters International and very capably delivered by Region 12 Advisor Sue Haynes, Executive Director Dan Rex and International Directors Mike Storkey and Christine Temblique.

Semi Annual Conference

A very successful Conference was held at Brisbane Girls’ Grammar School on Nov 12th 2011. The scene was set from the start with the welcome and opening by Principal Peter and Mayor of Ipswich Paul Pisasale who both emphasised the value of communication and leadership. With over 160 Toastmasters in attendance enjoyed excellent presentations by 3 World Champions of Public Speaking - Jock Elliot, Mark Hunter and Brett Ruttledge and by International Director Mike Storkey. Special thanks to Conference Co-ordinator Cheryl Lukritz and her team for superb organisation.

Club Leader Training

The second round of Club Leader Training is ready to be rolled out. Dates and venues have been sent out through the TLI Coordinators. As well as learning something new, there is much benefit to be gained from reflecting on the first 6 months – what went well and what could be improved? There is also an opportunity to socialise and network and take advantage of special educational sessions. TLI Chairman Marilyn Freeman has done a wonderful job ensuring that Club Leader Training is constantly improving and developing.

Education Awards

District’s Education goals this year are for its members to achieve 252 CC Awards and 72 AC Awards

Excellent progress continues to be made with members achieving their Competent Communicator and Leadership awards in very healthy numbers. Although slightly fewer Advanced Communicators have been achieved this year, District’s target for the year should be reached in March.

At 24th Jan 2012:

· 121 members had achieved CC  (81 this time last year)

· 56 members had achieved AC  (57 this time last year)

In addition 116 members have achieved a leadership award  (98 this time last year)

My special thanks to members on my team and beyond who have assisted me and District during my illness and recovery.

Charlie Starrett
District 69 Lieutenant-Governor Education & Training, 2011-12

Report of the Lieutenant-Governor Marketing January 2012

Clubs

District 69 has 7 new clubs: Congratulations to Chinchilla W Div, Cooroy C Div, Griffith Guild in S Div, Westgate E Div, Westpac Niugini, Westpac Vaigana and Townsville Uni all in N Div. Clubs close to Chartering are: Narangba, CDU, UQ, an advanced club in Toowoomba and Colliers. Ballina Sunrise and SCYLT (Sunshine Coast Youth Leaders Toastmasters) clubs are close to sending in their Application to Organise form. 2 expressions of interest have been received from Toastmasters International for new clubs in Gladstone and Longreach. 

All clubs with 12 members or less qualify for a club coach. This is a valuable process offered by Toastmasters International, with credit given to the coach when the club becomes a Distinguished Club. Simply Speaking is now enjoying the input of a coach. 4 educational materials are on offer for clubs who seek help. Contact Anne McKinnon to arrange the appointment of a club coach for your club. 

Ensure your club is easy to find for a visitor. 2 laminated club signs will be given to any club who asks, one for outside the meeting room and the other for letting your community know you exist. A bundle of marketing material is also on offer. Ask me.

Members

We already have 28 new members in January. Keep up the great work attracting visitors and converting visitors to members. 

LGM Team 

If your club has member numbers between 13-18 and would like assistance to gain more members and be recognised as a Distinguished Club, contact the Club Support Coordinator in your Division: John McLean (Northern), Joan Faoagali (Metro), Ros Scoble (Western), Ian Pinker (Central) or myself for club support. 
Talk Up Toastmasters

Encourage your club to participate in the membership awards given by Toastmasters and District 69 during the months of February and March. You must gain 5 new, reinstated or transferred members- a Talk Up Toastmasters banner ribbon and 10 Icebreaker and CC ribbons are yours as a reward. 

Sign-Up Week will be a celebration of Toastmasters Week in February. Put up as many signs, banners, flyers and posters as you can to let your community know about the wonderful benefits that come from being a member. The objective is to Sign- Up as many new members as possible. 

Special Speaker Series

The Special Speaker Series is set to sizzle again on 11 February with Bernie Kelly, past Toastmaster and current professional speaker. He will lead us on a journey from Toastmaster to Professional Speaker and tips about speech writing and impromptu speaking at Wondall Heights State School, Manly West. Come along to this “must- hear” session.

Carolyn Phillips DTM, District 69 Lieutenant-Governor Marketing 2011-12
Report of the Public Relations Officer January 2012
We have started the year off with two well attended training sessions which has allowed for strong communication between the people in Toastmasters who have decided to leave their comfort zone and hone their leadership skills in challenging positions. It allowed the Area and Division Governors to network, share their ideas and find out what others are doing.

Jock Elliot’s win was a magnificent achievement, and despite great copy and photo’s being forwarded from the event, by our travelling Aussie Toastmasters support crew, with press releases being sent out and followed up, with all the major news publications we missed out in capitalising on this event in the media. Missed the slow news week.

During the past four months I have been presented with some major challenges, some severe and interesting twist and turns on the path of life, which has severely curtailed my time, resources and my ability to focus on projects outside business. I am a long way behind in where I would have liked the PRO program to be. I would like to thank all those who have seamlessly stepped in and shared the load to ensure that the role was covered. In Toastmasters it is one thing that you learn as you progress down the leadership path, “that the goal of the team is to reach the goal”, individual team members blend into a cohesive unit which supports each of the individuals, making the combined unit many times stronger than the sum of the individuals.

We have seen a great team effort for the SAC and we were able to help in a small way with the creation of the logo, plus there have been a number of other requests for marketing assistance which have been supported. If you have any club marketing needs or ideas please do not hesitate to get in touch.

For the future we have Toastmaster week in February, to really get the new year going on a high and I will be canvassing for ideas, plus we have a unique resource in our International Public speaking champions. I would like to see the clubs look for opportunities where they can support Jock in making the most out of his elevation to those lofty heights, while at the same time create events which will capture the public’s interest, and benefit the clubs as well, look for the win/win outcome.

All the best for the remainder of the year 

David Burston, Public Relations Officer 2011-2012

Report of the Metropolitan Division Governor 2012
The leaders of Metropolitan Division are planning and preparing innovative educational programmes and promotions for a terrific 2012.  To follow on from some of the ‘firsts’ implemented during 2011 including  the ‘Taking it up a Notch’ training and the members participating in the Bridge to Brisbane to promote Toastmasters, Metropolitan Division  will  facilitate 3 Leadership sessions in early February.  We are trialling two new venues, Powerlink at Virginia and Padua College at Kedron as a response to membership feedback in relation to mobility and access difficulties for members.  Metro continues to provide the Leadership Training sessions as an ideal opportunity to deliver high quality educational opportunities.  The Debate of the Decade is one of the much anticipated educational sessions.  The topic to be argued That Communication is More Powerful than Leadership will be contested by our District 69 world champions, Jock Elliott and Mark Hunter.  Past International President Gavin Blakey will be the Chairman of the session.  
Metro Division plans to participate vigorously in the inaugural Sign Up for Toastmasters Promotion in February.  Plans are underway to use the resources readily available to everyone, eg badges, signs, banners to encourage more people to explore the Toastmasters experience.  Promotions through Areas Governors and clubs will begin during the week beginning 23.1.12 

To date there are 3 speechcraft courses planned in the Division and this is a great way to stimulate public interest in Toastmasters.  Some clubs are experiencing a trough in relation to membership and these clubs are being well supported by club coaches, organized by Anne McKinnon and in particular I would like to acknowledge Joan Faoagali who is supporting several clubs in their efforts to build on their membership.  Another person to be recognised in their support of clubs building membership in their quest to charter is Asoki Jayawardhana.  Asoki has given so much of her time, expertise and support to several clubs in the Metro Division. We have fingers crossed that Asoki’s gentle and  patient support will soon pay dividends. On behalf of the members of Metropolitan Division thank you to all those who are mentoring, coaching and supporting your Toastmaster colleagues.

Sincere thanks to Metro Division webmaster Richard Hansen for working on the Metro Division website to maintain currency and setting up online registration for the training and conference.  There have been opportunities for all to gain much learning through these experiences which dovetails so well with the ideal that Toastmasters provides so many rich opportunities for learning and training opportunities. 

Preparations are well underway for the Metropolitan Division Conference in March at Arana Leagues Club and Metro Division is working with the District 69 convention committee in preparation for the District Convention, Success in the City, to be held 4-6 May at the Mercure Hotel. 
My very best wishes for a happy, healthy and safe 2012 ,  Deb 
Deb Smith, Metropolitan Division Governor 2011-2012

Report of the Western Division Governor January 2012
On the club front, the advanced club forming in Toowoomba, TT Toastmasters Club, is proceeding well.  The “Application to Organise” has been forward to WHQ along with the charter fee.  It is hoped that the required twenty members can be achieved within the next couple of months.  The club is in the process of establishing a website using the FreeToastHost service, and the members are actively seeking out like-minded Toastmasters.  Only five more members are required before the club can charter.

So far, only one club within the Division has achieved five or more Distinguished Club Program goals.

The second round of TLI training is well underway, with Area 25 having already held their second round.  Area 31 will be holding their second round during the weekend of the 28th and 29th of January.  The second round for Toowoomba is being held on 5 February.

The Western Division Conference is less than two months away.  The educational session is called “Real Talk – The Language of Leadership”.

Anthony Straker AC-B/CL, Western Division Governor 2011-2012
Report of the Southern Division Governor January 2012 

We are at this point half way through the Toastmaster year and all Area Governors are in the process of organising their second round of club visits. The Area conferences are now a distant yet happy memory and we are all preparing for our Division Conference at Ballina on 17 March. 

The table below reflects the health of the Division especially in the area of new members. Eighteen of the Divisions 32 clubs have 20+ membership with another 3 clubs not far from reaching this goal

	Area
	No of clubs
	Membership 

T/D
	Clubs 20 +
	CC's
	AC's
	CL/AL/DTM
	New Members 
	COT 1st 

round

	6
	4
	74
	2
	4
	1
	0
	21
	17

	17
	5
	73
	2
	4
	2
	4
	9
	18

	23
	4
	80
	2
	1
	2
	3
	10
	14

	24
	5
	118
	4
	3
	1
	3
	28
	16

	30
	4
	74
	2
	2
	2
	4
	12
	10

	34
	6
	134
	3
	5
	2
	2
	38
	25

	35
	4
	78
	3
	4
	6
	3
	14
	14

	Total
	32
	631
	18
	23
	16
	19
	132
	114


Our TLI ladies Janet Douglas and Francesca Thorn have been busy securing trainers and organising programmes for our upcoming COT 2 trainings days on 18th  & 25th February at Coombabah State School Qld and Lennox Head Community Centre NSW respectively. An Evaluation Workshop will take place at Kirra Hill on 29 January. In house COT training has been organised for Southport Endeavour with further inhouse training modules planned for the coming months

Area 6 club, Robina conducted a Youth Leadership at Robina State Primary School. Governor Alison Andrew had the pleasure of attending a special assembly to present awards to these wonderfully confident young speakers

Area 17 Governor Jeff Clout and myself recently attended a joint meeting with Mighty Clarence and Rocky Mouth club where we were honoured  to present Mighty Clarence club with their 20yr banner patch and member Nancyce Eggins with her 20 yr membership pin

Area 23 Governor David Lockie has 2 strong clubs in his Area and 2 that are in need of some “extra” support  which David have been competently giving. One of these clubs is in the process or organising a Speechcraft course for later this year 

Area 24 Governor Ron Gallans Corporate Club RACQ is really motoring on. After a teleconference with their Rockhampton branch an interested employee visited and ultimately joined the local Toastmasters club in Rockhampton

Area 30's Governor, Esther Button is pleased to announce that Lennox Lightning member Donna Kildeas brainchild “Ballina Sunrise” has had its “sample meeting” with continued interest at each weekly meeting since. Ballina's already established night club is planning an “open house” meeting in the hope of encouraging visitors  to their meetings  

Area 35 Governor Shirley Williams will present Kings club with their 10 yr banner patch whilst on her official visit in early February. Shirley will also be officiating at three of the four Area 35 clubs at their Changeover meetings in January.

Area 34 Governor Beverley Bradbery is justifiably proud of the way newly chartered club Griffith Guild is going from strength to strength. We were both able to attend their Charter Dinner late last year and were struck by the energy this club exudes
Jan Coleman, Southern Division Governor 2011-2012

Report of the Eastern Division Governor January 2012
Eastern Division Toastmasters have enjoyed a productive 2011, with the addition of two new Clubs and two more in formation.  Area Governors have conducted themselves admirably in completing club visits and coordinating Area conferences, and the entire Division team have hit the ground running in 2012, with the implementation of a comprehensive marketing campaign, to encourage membership growth in all Areas.  Though membership is under charter strength in many clubs, Area Governors report that Toastmasters are enjoying their meetings and achieving their personal goals.  30% of the Clubs have already attained three or more goals in the Distinguished Club Program.  Congratulations to Serendipity with 5 goals and Indooroopilly with 7!

Eastern Division Clubs have celebrated many milestones already this Toastmaster year, with 500th and 700th meetings, and recognition of a number of members for long service. Several Clubs have held Novice, Interpretive Reading and/or Tall Tales contests taking them to the next level in three Areas.  A number of successful Speechcraft courses have been completed, with more planned through 2012, and coordinator Val Broady-Dugdale hopes to be inundated with requests for more.

Plans are in place for Toastmaster training on February 12th and our TLI coordinator Alana has put together a fabulous program sure to satisfy all tastes.  The change of venue to Acacia Ridge Conference Centre is exciting.  This venue will also host the Division Conference on 25th March. With the celebrated Jock Elliott as guest speaker, the vivacious Dee Douglas as Master of Ceremonies and distinguished guests from all over, this conference is a must to attend.

With our diaries filling up, this third quarter of the year is sure to fly by, and we will all soon be sharing the contagious excitement of District Convention.

I extend my sincere thanks to the entire Eastern Division team, for their enthusiastic commitment to their roles, their eager assistance and warm support.

Always when judging who people are, remember to footnote the words "So far."  Robert Brault

Pam Greenway ACG ALB, Eastern Division Governor 2011-2012

Report of the Central Division Governor January 2012

It’s January and it’s 2012 which means that there are numerous important events and outcomes that are or will be scheduled for the next few months.

In no particular order, the following events/outcomes have been schedules for Central Division:

· Central Division Speech Contest – 3rd & 4th March.
The large (geographical) area covered by Central Division dictates how many Divisional events have to be run and organized. As such, the Central Division Speech Contest is a weekend, live-in event at the Gympie Conference Centre. We are planning for a really great conference and our Guest Speaker, Tracey Keller is a must-hear for anyone. Area 3 are the host Area.

Registration forms, programs and payment options are available on line at http:cdtoastmasters.org

· Round 2 – Club Officer Training:
Central Division holds 5 Club Officer Training Days. Area 4 (Gladstone – Biloela) held their training day in December, 2011. Areas 10 & 28 (Maryborough/Hervey Bay, South Burnett and Gympie/Cooloola Coast) will be holding their training in February on Saturday 18th at Maryborough and Areas 3, 16 & 22 (Sunshine Coast and environs) will have 3 days in February – Saturday 11th (Ningi) Thursday 16th (Maroochydore) and Saturday 18th (Nambour). Great programs have been organized for all events, thanks to the TLI Co-ordinators.

· New/Novice Speaker, Interpretive Reading and Tall Tales contests will also be held in all Areas in Central Division. These present great opportunities for members who wish to represent their Clubs in a contest.

· Area Governor’s 2nd Round Visits.
All Areas have great opportunities to increase their member’s satisfaction and to achieve their goals. Likewise, all Areas are faced with challenges to build membership, club strengths and achieve Distinguished Clubs. The 6 Area Governors are preparing for their 2nd Round visits and the opportunity to support clubs and members to achieve their goals.

Late in 2012 saw Judges and Contestants Training sessions being run. These are valuable training and learning experiences and help provide judges for future contests. Our thanks go to Trish Springsteen and Michele Keighley for their efforts in presenting these workshops.

It was also a wonderful experience to attend Coolum Club’s Charter Meeting. Congratulations Coolum, Area 16 and Area Governor Ingrid and her team in getting this club established and Chartered.

The next 5 months in Central Division will be a joyous, rewarding and challenging time. All Area Governors, myself and Clubs and Club official are keenly looking forward to them.

Gary Kuss (ALS, ALB) – Central Division Governor – 2011/12

Treasurer’s Reports
