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Toastmasters International

__________________________________________________________________________________________________

CONFERENCE & SPEECH CONTEST ORGANISATION

BUDGET

EXPENDITURE

· Ascertain costs of venue

· Ascertain catering cost per head

· Non paying registrants (Chief Judge)

· Determine if judges are free or paying

· Test Speaker (pay for morning or afternoon tea)

· Hire of venue (if any)


· Micro phone cost (if any)

· Trophies

· Gifts for Judges & Test Speaker (if applicable)

· Raffle Prizes/Tickets (can get clubs to donate)

· Conference booklet (no judging forms allowed)

· Printing , Postage , stationery, phone
· Purchase Judging Forms

INCOME

· Registration

· Raffles

· Donations from Clubs (if applicable)

 






Notes:


See attachment for Duties of Chief Judge


See attachment for Duties of Assistant Chief Judge


See attachment for Duties of Contest Chairmen





See attachment of Where to find:


Briefing for Tally Counters, Timers, Sergeant at Arms


Contest forms


Speech Contest Rules














