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CONFERENCE & SPEECH CONTEST ORGANISATION

AREA CONFERENCE

MANAGED BY A CORPORATE CLUB


Pre-Planning - Project Team and Understanding the Tasks at Hand
· Many people may not have attended an Area Conference and may not understand it’s purpose and where it lies in the Toastmasters landscape

· Questioned why individual clubs were allocated task and why it wasn’t the responsibility of the Area Governing Committee, After All it is an “Area Conference”
· Time Management - Working people time poor, competing interests, family, studies, hobbies etc 
· Motivation - what’s in it for me / our club / the Area  Members and Contestants
· Money Matters - What happens with profits, What happens with a loss

· Where is the Guidance Manual – step by step guide to protocols and what is required

Business Plan

· sound business plan – without a sound business plan the project is unlikely to succeed

· Start early and build Project Team commitment

· Create vision and common understanding of what the project is to deliver
· The agreed Vision comprised 2 elements:
1. FUN – it has to be fun for everyone including the project team, give something back to Area
2. Focus on the members and the contestants – keep low cost
· List tasks with clear deliverables, establish timelines and assign responsibilities

· Schedule formal Project meetings, monitor progress on all tasks and address issues
Prepare Budget Modelling

· Structure and Pricing of conference i.e. cost of morning session with morning tea or full day includes lunch, morning and afternoon tea, explore suitable options
· Investigate venue locations and facilities / costs
· Catering, hall and other incidental costs – guest speaker, trophies etc

· who attends free of charge – what is the established protocols
· gifts for people undertaking key roles on the day
· Target sponsorship both cash donations and gifts and acknowledge contribution via advertising companies – sample bags promotion and advertising on the big screen
· The model was created on a spreadsheet that allowed all the pricing variables to be input, this enabled us to monitor and calculate the potential profit / loss outcomes and therefore establish realistic admission fees 
· Being well prepared ensures success and makes it easier for the project team to enjoy the day i.e. we didn’t want nasty surprises only smiling faces
· Strategy that Area Conference should be inclusive, President visited each Club and promoted the conference, constant communication with Area Governor and Club Presidents, Monster raffle tickets distributed to all clubs to sell  achieving greater conference exposure
Project Performance Review – did we achieve our Vision

Tight monitoring and review during regular project team meetings will ensure success.  However, the projects performance should be reviewed at the end to determine whether the Vision and project deliverables were achieved and consider any learnings from the experience.  Given that our focus was on Fun and that the conference was for the members and contestants, how did we perform?
The Fun
· Free raffle prizes after each session was an unexpected surprise for everyone in attendance
· Monster Raffle had great support from sponsors, created good revenue to support the conference costs, generated great interest and great fun at the end of the conference
· Bright coloured shirts to distinguish the Committee members on the day, and we had fun and didn’t stress out
· Barber Tone Quartet singing the harmonies captured everyone
The Focus on Members and Contestants

· The full day price of $30 was below cost and was essentially achieved through cash sponsorship and a huge effort in selling raffle tickets in the Monster Raffle

· Positive feedback was received about the location, venue facilities, the quality of food and the entertainment
· Sample bags were provided to all attendees which provided unexpected free goodies and advertising for sponsors

We achieved our Vision and delivered an overall profit which went back to the Area.

Conference Management by a Corporate Club – the Advantages and Disadvantages
Advantages

· Efficient and effective communication i.e. decisions can be made immediately as everyone is available in the same location, on the email, telephone and easy the meet up and discuss issues over lunch

· People in business take a professional and business approach to the project

· Potentially increased access to sponsorship monies and gifts
· Technical and management skills readily available – people think outside the square

· Organisation committed to Toastmasters and also became committed to the project – Executive Management debriefed after the conference

Dis-Advantages

· None that I can think of 

Regardless whether you are a Corporate Club or Not, the most important key success factor is the character of your people  

· Innovation to think outside the square to create the Vision

· Ability to execute the plan through work ethic, enthusiasm and common commitment

· Team success not individual success
